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. . . Is not the result of choices among alternative paths . . . Is not the result of choices among alternative paths 
offered by the present, but a place that is created, first offered by the present, but a place that is created, first 
in mind, next in will, then in activity.  The future is not in mind, next in will, then in activity.  The future is not 

some place where we are going to, but a place we are some place where we are going to, but a place we are 
creating.  The paths are not to be discovered, but made, creating.  The paths are not to be discovered, but made, 
and the activity of making the future changes both the and the activity of making the future changes both the 

maker and the destination. maker and the destination. 

~ John Schaar~ John Schaar





“Listen for the Tidal Wave”



Nation States--->Global Markets

Place------------->People

Producer--------->Consumer

Capital----------->Information

Scarcity---------->Abundance



““Why are organizations, everywhere, whether Why are organizations, everywhere, whether 
political, commercial or social, increasingly political, commercial or social, increasingly 

unable to manage their affairs?unable to manage their affairs?

Why are people everywhere increasingly in Why are people everywhere increasingly in 
conflict with and alienated from the organizations conflict with and alienated from the organizations 

of which they are a part?of which they are a part?””

Dee HockDee Hock



Thomas L. Friedman



Instantaneous World Communication

Global Economy & Competition

People Benchmark with the World’s Best

It’s All About Quality, Cost, Speed, Convenience



Your Tax Returns Completed in India

Call Centers in Third World Countries

Remote “Executive Assistants”

Jet Blue Reservations in Salt Lake City

Military Drones/Robotics Changing Hierarchy

Individual Blog Media Reporters

Wiki-Pedia Sources



UPS Insourcing:
– Delivers PapaJohn Pizza

– Manages Orders for Nike, Jockey, Others

– Repairs Toshiba Computers

Outsourcing R & D Globally

Universal Wireless & Communications

Unlimited Access to All Movies Ever Made



HealhthScribe from India

Night Hawks Radiology in Australia

Physician Second Opinion Access Unlimited

Surgery Procedures Migrating to India

Medical “Vacations”



Connectivity
Mail
Photography
Telecommunications
Computers

News
Banking & Finance
Air Travel
Retail Commerce
Automobile Industry



Advent of the Design Century
A Global Conscience
Convergence of Spirituality, Science & 
Technology
Information & Knowledge Management
High Growth, Dynamic Economy
Expanding GDP
Innovation, Creativity & Intuition
Collaboration of Govt., Market Place & Volunteers



“Outside the Box”





Public Attraction & Avoidance

Confusion

Doubt

Mistrust

Fear

Alienation

General Malaise





Appropriate Access to Services

Welcoming, Safe & Healing Environments 

Caregiver Expertise and Professional Skills

Leading Edge Clinical & Information Technologies

Excellence in Service

Supportive Relationships with Caregivers

Great Outcomes

All Integrated into One Approach to Care



Sterile Facilities

Fragmented Systems & Segmented Care

Exclusive & Limited Services

Processes Caregiver-Centered
Physician

Hospital-Based Professions

High Cost

Hostile Patient/Customer Environments




