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• Every existing building!

• Substantive energy savings!

• Little to no capital improvements!

• Obscene paybacks!

EXISTING BUILDING 
COMMISSIONING
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What We’ll Cover

• What is existing building 
commissioning?

• Why?

• Cost / Benefits

• Commissioning Process

• Resources
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Definitions

• Commissioning (CX) –New construction 

– Seeks to facilitate and verify proper performance 

(we are looking for things working right)

• Retrocommissioning (RCX)

Existing building commissioning--Existing buildings

– Seeks to improve performance 

(we are looking for things not working right)

• Continuous CX™ --Existing buildings

– Ongoing RCX focusing on persistence
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Definitions

• Recommissioning (Re-CX) --CX of a previously 

CX’d building. Maintains the value that CX  

originally provided. 

• Tune-up –Existing buildings

– Focused existing building commissioning

• Energy Audit –Existing buildings

– Type of tune-up with a focus on equipment replacement
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Existing Building Commissioning

• A systematic method of identifying 
operational and maintenance 
improvements in dynamic systems
– Optimize existing system performance, rather 

than relying on major equipment replacement

– Often focused on energy 
or specific problems 
(IAQ, comfort, control)

• HVAC

• Controls

• Motors & drives

• Lighting
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Why Commission Existing 
Buildings?

• Energy
• Indoor environmental quality
• System control
• Specific problems


